CONSTITUTION OF THE
ADELPHI UNIVERSITY
PANHELLENIC COUNCIL
ARTICLE I: NAME
The name of this organization shall be the Adelphi University Panhellenic Council.
ARTICLE II. OBJECT
The object of the Panhellenic Council shall be to develop and maintain sorority life and inter-sorority relations at a high level of accomplishment, and in so doing to:
A. Consider the goals and ideals of member groups as continually applicable to
campus and personal life.
B. Promote superior scholarship as basic to intellectual achievement.
C. Cooperate with member sororities and the University administration in the concern for the maintenance of high social and moral standards.
D. Act in accordance with the National Panhellenic Conference (NPC) Unanimous Agreements and Policies.
E. Act in accordance with all rules established by the Panhellenic Council, which do not violate sovereignty, rights, and privileges of member sororities.
ARTICLE III. MEMBERSHIP
There are two levels of membership: Regular and Associate.
A.        The Regular membership of the Panhellenic Council shall be composed of all chapter members in good standing of NPC at Adelphi University.
B.        The Associate membership of the Panhellenic Council shall be composed of all members in good standing of NPC colonies.
C.        Any organization in poor standing with the National Panhellenic Council, Adelphi Panhellenic Council, or the University will be considered a suspended member. Suspended members must attend all meetings but are not entitled to vote or hold leadership in the Panhellenic Council.
ARTICLE IV. EXECUTIVE OFFICERS
A.        The officers of the Panhellenic Council shall be President, Vice President of Recruitment, Vice President of Community Standards, Vice President of Programming, Vice President of Finance, and Vice President of Communication.
B.        The officers shall be representatives from sororities holding regular membership in the Adelphi Panhellenic Council. Representatives holding associate membership in the Adelphi Panhellenic Council may not hold office.
C.        The officers shall serve for a term of one year. The term of office shall begin in the end of the spring semester. Any officer failing to perform her duties as outlined shall resign and a successor be designated as provided in Article VI, Section 3.
ARTICLE V. MEETINGS
1.      REGULAR: The Adelphi University Panhellenic Association shall hold weekly meetings at a time and place established at the beginning of the term or semester. Two delegates from each organization must attend each meeting.
      2.  SPECIAL:  A special meeting of the Adelphi University Panhellenic Council may be called by the President within 24 hours when necessary and shall be called upon by written request via email.

VI. THE PANHELLENIC COUNCIL
The administrative body of the Adelphi University Panhellenic Community shall be the Adelphi University Panhellenic Council. It shall be the duty of the Panhellenic Council to administer all business related to the overall welfare of the Panhellenic Community and compile rules governing the said Community and Council, including recruitment and new member process rules, which do not violate the sovereignty, rights, and privileges of member sororities.
A.        Membership. The Panhellenic Council shall be composed of two representatives from each National Panhellenic Conference chapter at Adelphi University, and from such National Panhellenic Conference sorority colonies at Adelphi University.
B.        Terms of Office. Representatives to the Panhellenic Council shall be selected by their respective sorority chapters to serve for a term of one semester, and whenever possible, for an entire academic year.
C.        Representative Vacancies. When a representative vacancy occurs, it shall be the responsibility of the sorority concerned to select a replacement within two weeks and to notify the Panhellenic Council VP of Communication of the new representative’s name, email address, and telephone number. *Chapter must send a temporary representative(s) during the allotted two week period.
D.        Executive Board. The Executive Board of the Panhellenic Council shall have such powers and duties as are prescribed in the By-Laws of the Adelphi Panhellenic Council.
 E.        All Panhellenic Council representatives, officers, and committee members shall be in good standing in their member groups, be active participants in the collegiate chapter, and shall be enrolled full-time in the institution where the chapter is located.
F.         Voting.
1. The voting members of the Panhellenic Council shall be the representatives of each sorority holding regular membership. If a representative is absent, the vote of her sorority shall be cast by an alternate representative. Each sorority shall receive one vote on all matters.
2. A two-thirds majority of the voting members of the Panhellenic Council shall be required to establish recruitment rules, to add a chapter, and to establish or amend the Panhellenic Council Constitution and By-laws. A majority vote shall be required to carry all other questions.
3. Voice. Any Panhellenic Community member may attend the meetings of the Panhellenic Council and shall have voice, but only designated representatives may vote and be present during elections, unless the designated representative(s) are running to be on the executive board during the elections. In this case, a replacement representative will take their place and vote.

ARTICLE VII. PANHELLENIC COUNCIL ADVISOR
A.        The Panhellenic Advisor shall be chosen by the Adelphi University administration and shall be a professional staff member of the Center for Student Involvement.
B.        She/He shall serve in an advisory capacity to the Adelphi University Panhellenic Council.

ARTICLE VIII. STANDING COMMITTEES
Such standing committees and special officers as may be necessary to carry out the work of the Adelphi University Panhellenic Council shall be appointed by its Executive Board to serve during the tenure in office of the Board which appoints them. Any committee appointed must consist of a committee member of each NPC member organization. Committee members are to be nominated by their member organizations for review by the panhellenic executive board. 

ARTICLE IX. AGREEMENTS, RULES, AND POLICIES
A.        All members of the Adelphi University Panhellenic Community shall act in accordance with the fundamental Panhellenic rules and policies established by the National Panhellenic Conference in the Unanimous Agreements.
B.        All Adelphi University Panhellenic Council rules and policies shall be in harmony with those currently established by the National Panhellenic Conference.
ARTICLE X. VIOLATIONS
A.        Violations of any regulations of this Constitution or its related By-Laws, of Recruitment rules, of rules concerning matters other than Recruitment, of the National Panhellenic Conference Unanimous Agreements (The Panhellenic Compact, Standards of Ethical Conduct, College Panhellenic Agreements, Agreements on Questionnaire and Constitutions, and Jurisdiction of a College Panhellenic Council), shall be the occasion for penalties established by the Adelphi University Panhellenic Council in conformity with those recommended by the National Panhellenic Conference.
B.        Any dispute growing out of the violation of Panhellenic Council rules and regulations shall be adjusted through arbitration principles of the National Panhellenic Conference.

ARTICLE XI. AMENDMENTS
This Constitution may be amended by a two-thirds majority vote of the voting members of the Adelphi University Panhellenic Council, provided notice of the proposed amendment has been given in writing at the preceding regular meeting.



BYLAWS OF THE
ADELPHI PANHELLENIC COUNCIL
ARTICLE 1. FINANCE
1.      FISCAL YEAR. The fiscal year of the Adelphi University Panhellenic Council shall follow the fiscal year of Adelphi University.
2.      CONTRACTS. All contracts must be submitted to the Panhellenic Advisor for review and signature by the University administration. No contract can be entered by the Panhellenic Council without prior consent of Adelphi University.
3.      CHECKS.  All checks on behalf of the Adelphi University Panhellenic Council will be distributed from the Adelphi University account and require proper paperwork from the Vice President of Finance and Panhellenic Advisor.
· No Panhellenic funds shall be spent on the purchase of alcoholic beverages for any purpose.
4.      PAYMENTS.  All payments due to Adelphi University Panhellenic Council shall be made payable to “Adelphi University” and submitted to the Center for Student Involvement, a receipt must be provided to the Vice President of Finance who will record them. The Vice President of Finance will not be responsible for depositing checks on behalf of member chapters.
· Payments of any fees due to Panhel shall be made at the Panhellenic Council meeting following billing.  
5.      MEMBERSHIP DUES.
1.      Amount.  The dues of each Panhellenic Council member organization shall be an assessment per initiated member and new member.  The amount of such dues shall be determined by the Panhellenic Council per member and per new member. All members on the member organization roster must be paid for, including members studying abroad.
· Member dues will go specifically to assisting with the implementation of Panhellenic recruitment, leadership, and/or education workshops 
2.      Time of Payment.  The member dues of each Panhellenic Council member fraternity shall be payable by the end of the sixth week of each semester. The new member dues shall be payable by the end of the eighth week of each semester.
6.      FINES.
1.      Failure to pay by the designated date will result in a late fee at the rate of 10% of the total delinquent bill per week. If there is a legitimate reason why the due date of payment cannot be met, it should be reported prior to the due date to the Vice President of Finance so that a grace period can be extended.
2.      Panhellenic will impose a $40 fee on all bounced checks.
3.      Chapters not represented at the Panhellenic Council meetings, Executive Board meetings, or another officer meeting of the Panhellenic Association will be assessed a $10.00 fine for each absence (per representative). Lateness will result in a $5.00 fine (per representative)
4.      Chapters without representation at mandatory Panhellenic sponsored events, or chapters that fail to turn in mandatory paperwork will be assessed a reasonable fine at the discretion of the Panhellenic Executive Board and referred to the Standards Committee.  
ARTICLE II. SELECTION OF OFFICERS
1. Eligibility:

1. Candidates for the office of the President must be affiliated Panhellenic women who have served as members of a Greek Council Executive Board for one (1) academic year, a Panhellenic Representative for one (1) semester, or members of their individual Panhellenic chapter’s Executive Board for one (1) academic year.
2.    Candidates for the office of the President should try to attend a five day summer session of the Undergraduate Interfraternity Institute (UIFI) by the NIC at Indiana University if funding (registration and travel) is available from the Center for Student Involvement. 
3.    Candidates for all other executive offices of the Panhellenic Council Executive Board must be an active member of a recognized NPC organization in good standing.
4.    Candidates for all other executive offices should solicit interest in attending the National Greek Leadership Association (NGLA) Conference in February
5.      Each candidate must have at least a 2.5 cumulative GPA.
6.      No one person may hold the same office for more than two years.
2. Procedure
1.      Applications will be available no less than one month from the end of the spring semester from the Center for Student Involvement. Each candidate must contact the outgoing officer of the position(s) for which she applies to discuss the role and commitments of the positions(s). 
2.      The Executive Council positions will be elected by the Panhellenic Council delegates. Each member chapter will have one vote through its delegates.
3.      The day of elections, delegates and candidates will convene so that the delegates may hear a short speech from each candidate for the positions of President, VP of Recruitment, VP of Programming, VP of Finance, and VP of Communication, followed by a Question and Answer section. If a candidate is unable to be present for the elections, they must submit a video recording of their speech to be played at the elections, or, have the Panhellenic advisor read their speech on their behalf.
4.      The delegates will hold a blind-ballot, popular vote, in which each Panhellenic sorority of regular membership will cast a ballot for the positions of President, VP of Recruitment,VP of Community Standards, VP of Programming, VP of Finance, and VP of Communication.
5.      The winner of each position shall be that candidate who receives the most votes. In the case of a tie, the Panhellenic President will break the tie. If the President is currently running for office, then the council members who are not running for office may convene to break the tie. In the case of the Panhellenic President breaking the tie, she may be granted a recess from the elections in order to do so.
3.   Vacancies
In the case of a vacancy in an executive position at any time during the year, the Panhellenic Council Executive Board shall distribute an application and vote internally to fill the vacancy.
ARTICLE III.  OFFICER DUTIES
1.      Duties of the President:
· Have overall responsibility for the operation of the Panhellenic Council
· Call and preside at all regular and special meetings of the Adelphi University Panhellenic Council
· Call and preside at all Panhellenic Council Executive Board meetings
· Uphold all National Panhellenic Conference (NPC) Unanimous Agreements
· Serve as member ex-officio of all Panhellenic Council Committees
· Serve as an executive board member of the Inter-Greek Council
· Maintain a complete and up-to-date President’s file 
· Establish effective and efficient communication with the Greek Advisors regarding Panhellenic business
· Represent the Panhellenic Council to the campus community
· Sit on the Community Standards Board as a non-voting member
· Perform all other duties pertaining to this office

2.      Duties of the Vice President of Recruitment:
· Perform the duties of the President in her absence, inability to serve, or at her call
· Serve as the Head of the Recruitment Team; coordinate all sorority recruitment and education efforts
· Call and preside over all sorority new member educators’ meetings
· Oversee all Panhellenic Council ad-hoc committees as an ex-officio member
· Maintain an up-to-date Vice President of Recruitment’s file of all information pertaining to her office
· Perform all other duties as assigned by the Panhellenic Council President or Panhellenic Advisor
· Coordinate the recruitment and training of recruitment counselors
3.      Duties of the Vice President of Community Standards:

· Coordinate the training of the Community Standards Board members with the Fraternity & Sorority Advisor
· Implement the NPC UNANIMOUS AGREEMENT VII, the College Panhellenic Judicial Procedure
· Determine if any collegiate Community Standards Board members need to be excused (recused) from serving because of a conflict of interest
· Preside at judicial hearings
· Work with Vice President of Recruitment in selection of Rho Gammas

· Perform all other duties as assigned by the Panhellenic Council President/ Panhellenic Advisor
4.    Duties of the Vice President of Programming:
· Perform the duties of the Vice President of Recruitment in her absence, inability to serve, or at her call
· Plan and execute programs encouraging Panhellenic spirit between organizations as well as with potential new members
· Assist the Center for Student Involvement with programming around the areas of the Five Star Program
· Maintain an up-to-date Vice President of Programming’s file of all information pertaining to her office and events throughout her term
· Perform all other duties as assigned by the Panhellenic Council President/ Panhellenic Advisor
5.      Duties of the Vice President of Finance:
· Be responsible for the general supervision of the finances of the Adelphi University Panhellenic Association
· Collect and deposit dues each semester from each Panhellenic Association member and associate member fraternity
· Be responsible for the prompt payment of all bills of the Adelphi University Panhellenic Association
· Maintain up-to-date financial records and oversee edits to the budget
· Maintain a complete and up-to-date file, which will include copies of all contracts made by the Panhellenic Council and any other relevant information
· Perform all other duties pertaining to this office
· Perform all other duties as assigned by the Panhellenic Council President/ Panhellenic Advisor
6.      Duties of the Vice President of Communication:
· Keep an up-to-date file of the new members of the Panhellenic Council
· Oversee the public relations and programming efforts for the Panhellenic Council
· Keep current statistics concerning the number of initiated members and new members of each Panhellenic Association member fraternity
· Keep full minutes of all meetings and record all action taken by the Executive Board
· Maintain a complete and up-to-date file, which will include the minutes of meetings of the Adelphi University Panhellenic Council from date of its organization, copies of all contracts made by the Panhellenic Council and current correspondence
· Be responsible for the official correspondence of the Panhellenic Council
· Keep an up-to-date listing of the officers of each Panhellenic organization
· Perform all other duties pertaining to this office

ARTICLE IV. THE EXECUTIVE BOARD
        The Executive Board shall:
1.      Appoint all standing and special committees and the chairs and in making these appointments, recognize representation from all member or associate member fraternities. 
2.      Administer routine business between meetings of the Panhellenic Council when advisable and other business as has been approved for action by the Panhellenic Council.
3.      Determine mandatory functions for the Panhellenic Council
4.      Report all action taken by the Executive Board at the next regular meeting of the Panhellenic Council through the Secretary and record the action in the minutes of that meeting.
5.    Solicit interest in attending the National Greek Leadership Association (NGLA) Conference in February.

6.      Assist with Inter-Greek Council events (i.e. Greek Week, etc.) 

7.      Apply for any applicable Northeast Greek Leadership Association (NGLA) and National Panhellenic Conference (NPC) Awards.
8. Oversee recruitment efforts for all panhellenic organizations. 
9. Provide values-based programming for the panhellenic and Adelphi community.

ARTICLE V. REPRESENTATIVE DUTIES
1.      To serve as the chapter liaison to the Panhellenic Council:
1.      Attend weekly Panhellenic Council meetings.
2.      Keep the chapter members informed of all the Panhellenic Council deliberations and decisions.
3.      Represent the chapter in voting on all Panhellenic Council deliberations.
4.      Take important deliberations back to the chapter for feedback from the chapter.
5.      Keep written documentation on important Panhellenic Council decisions for reference for future representatives and chapter officers
6.      Inform other chapters of current chapter events and announcements at Panhellenic meeting.
7.      Report minutes of the weekly Panhellenic council meetings to their chapters, to inform their members of current events and receive necessary feedback.
2.      To serve as liaison to another campus organization:
1.      Attend committee/campus organization meetings.
2.      Participate in committee/campus organization planning and activities.
3.      To serve as a chapter liaison to Adelphi University, the Panhellenic Advisor, President, Vice President of Recruitment, Vice President of Community Standards Procedings, Vice President of Programming, Vice President of Finance, and Vice President of Communications:
1.      Report any and all changes in chapter membership and offices to the Secretary.
2.      Submit chapter dues to the Vice President of Finance each semester
4.      To act as a knowledgeable source of information on the organization of the Collegiate Panhellenic Council and the National Panhellenic Conference.
1.      Be responsible for information in the NPC Manual of Information  (“Green Book”)
2.      Be responsible for the well being of the NPC Manual of Information.
5.      To represent all Greek women in an appropriate manner.
ARTICLE VI. COLLEGE PANHELLENIC COMMUNITY STANDARDS PROCEDURES
1. Each College Panhellenic Association shall establish a Community Standards Board for the limited purpose of handling member group infractions of NPC UNANIMOUS AGREEMENTS, College Panhellenic Constitution and/or Bylaws, Membership Recruitment rules/guidelines, Panhellenic Code of Ethics, and College Panhellenic Standing Rules.

A. The composition and duties of the Community Standards Board are defined in the College Panhellenic Bylaws – please refer to the Adelphi University College Panhellenic Council bylaws and Constitution. 

B. The duties and responsibilities of the Community Standards Board must be consistent with all NPC UNANIMOUS AGREEMENTS.

C. The NPC Judicial Forms shall be used to ensure proper documentation and adherence to the NPC UNANIMOUS AGREEMENTS. The forms are:

1. College Panhellenic Violation Report Form
2. College Panhellenic Notice of Infraction Form
3. College Panhellenic Record of Mediation or Community Standards Board Hearing Form
4. College Panhellenic Mediation or Community Standards Board Hearing Minutes Form
5. College Panhellenic Notice of Appeal Form

D. Documentation of all judicial proceedings shall be retained by the College Panhellenic for a period of three (3) years.

2. Community Standards Process Overview
Sororities are encouraged to resolve alleged infractions through informal discussion with the involved parties. Should the informal discussions be unsuccessful, the Judicial Process will be set in motion by the filing of a report of an alleged violation. Violations must be reported in the following manner on the College Panhellenic Violation Report Form available from the College Panhellenic.

A. Timing

1. The College Panhellenic Violation Report Form shall be completed and presented to the President of the College Panhellenic Association in a timely manner, but not more than 30 calendar days from the date of the alleged infraction (including university/college breaks). It maybe presented in any of the following ways: in person, via the Panhellenic mailbox in the CSI Office and via e-mail. If the College Panhellenic President is unavailable or the violation is against her fraternity, the form shall be presented to the College Panhellenic Vice President of Community Standards or highest officer whose sorority is not involved in the infraction.

2. The college Panhellenic President and Fraternity & Sorority Advisor shall review the College Panhellenic Violation Report Form to ensure it has been filled out completely, including proper signatures and indication for rule/policy violated. An incomplete form shall be returned to the reporting party for completion prior to proceeding.



B. Proper Reporting Authority

1. Infractions, excluding recruitment infractions, must be reported and signed by the President of a member group on behalf of her chapter.

2. Recruitment infractions may be reported and signed by either:
a. President of member group on behalf of her chapter
b. Active member of any Panhellenic group (provided it is signed by the chapter president). Please note that in order for a woman to file an infraction she must be enrolled in classes at Adelphi University
c. College Panhellenic officer in charge of recruitment or recruitment counselor
d. Potential New Member
e. Fraternity & Sorority Advisor

C. Notice

1. When a report of an infraction is properly received by the Panhellenic Council, the accused fraternity shall be given formal notification in writing. The VP of Community Standards shall notify the member group using the College Panhellenic Notice of Infraction Form. The College Panhellenic Violation Report Form is retained by the College Panhellenic President and Fraternity & Sorority Advisor. It is available on request from the accused sorority. A copy of the College Panhellenic Violation Report Form will be given to the NPC Area Advisor.

2. The College Panhellenic Notice of Infraction Form shall be delivered to the President of the accused fraternity within one week (7 days) of the College Panhellenic President’s receipt of the Violation Form. If the President of the accused fraternity is unavailable, delivery may be made to another appropriate fraternity officer or advisor. The record of delivery shall be documented on the form. A copy of the College Panhellenic Notice of Infraction Form shall be given to the Fraternity & Sorority Advisor and the NPC Area Advisor within the same time period.


3. Upon receipt of the College Panhellenic Notice of Infraction Form, the accused fraternity shall contact the College Panhellenic President or VP of Community Standards within one week (7 days) to schedule mediation or choose to proceed directly to a Community Standards Board hearing.
a. If the College Panhellenic Notice of Infraction Form is delivered during a university/college break, the mediation/judicial hearing may be scheduled after classes resume or held during the break if all parties are available.
b. If a chapter fails to contact the College Panhellenic President or VP of Community Standards within one week (7 days) to schedule a mediation or choose to go directly to a Community Standards Board hearing, said chapter will be seen as giving up their opportunity to participate in mediation and a Community Standards Board hearing will occur without the chapter’s participation.


D. Mediation

1. The purpose of mediation is to find a solution satisfactory to both the complaining party and the accused fraternity that is appropriate under NPC UNANIMOUS AGREEMENTS and the College Panhellenic Council Constitution, Bylaws, and rules.

2. The College Panhellenic President shall appoint a neutral party to serve as the mediator. The mediator shall not be an undergraduate student. The Fraternity & Sorority Advisor may serve as a mediator if she/he has not filed the violation.

3. Mediation shall be closed to the public. The participants in the mediation shall be representatives from each fraternity involved, including a chapter advisor or the complaining party if other than a fraternity, the College Panhellenic President, the Fraternity & Sorority Advisor and, in cases of recruitment infractions, the College Panhellenic Vice President of Recruitment.


4. The Vice President of Community Standards and President of Panhellenic Council, in consultation with the Panhellenic Executive Board, shall make the decision as to whether or not a filed infraction should be mediated or should be heard by a Community Standards Board.


E. Community Standards Board Hearing

1. In the event mediation is not successful, a Community Standards Board hearing shall be held.

2. The College Panhellenic shall establish procedures to be followed during a Community Standards Board hearing. The procedures shall be adopted in accordance with the College Panhellenic Council Bylaws.

3. Community Standards Board hearings shall be closed to the public. 

3.   Penalties
Each College Panhellenic organization shall strive to achieve a fair and reasonable resolution for infractions. Penalties should be assessed to fit the nature and degree of the offense.

f. Inappropriate Penalties

1. Monetary fines are most acceptable only for measurable recruitment infractions (i.e., late invitation lists, late events, etc). The amounts shall be predetermined by a vote of the College Panhellenic Council and stated in the membership recruitment rules.
2. Penalties shall not forbid formal or informal entertainment that is part of membership recruitment or the observance of an inter/national fraternity celebration.
3. Penalties shall not affect a fraternity chapter’s Quota or Total.
4. Penalties shall not affect the time of new member acceptance and/or initiation.
5. Penalties shall not forbid the right of an NPC fraternity to vote in College Panhellenic meetings.



g. Failure to Comply with Mediation or Community Standards Board Recommendations
1. Failure to comply with the outcome of mediation or the recommended sanctions of the Community Standards Board shall result in the chapter losing their right to vote on the Panhellenic Council and the chapter will be placed on probationary membership status with the College Panhellenic. The Panhellenic Executive Board shall define the terms of probationary membership at the time of occurrence. 

h. Duration of Penalties

· The duration of any penalty imposed shall not exceed one calendar year from the time the decision is final.

i. NPC Notification of Penalties

· Within 24 hours of the successful completion of mediation or the Community Standards Board hearing, the College Panhellenic President shall send a copy of the College Panhellenic Record of Mediation of Community Standards Board Hearing Form (not including the minutes) to the NPC Area Advisor, the NPC Delegate and the Inter/National President.

3. Appeals

a. Community Standards Board Decision. A decision of the College Panhellenic Council Community Standards Board may be appealed by any involved party to the Panhellenic Council President. An appeal shall be filed with the College Panhellenic President using the College Panhellenic Notice of Appeal Form within 48 hours of the decision. 

b. If the NPC Executive Board cannot resolve the case, it may be appealed to the Fraternity & Sorority Advisor. 

c. The decision of the Fraternity & Sorority Advisor shall be final.

ARTICLE VII.  COLLEGE PANHELLENIC COMMUNITY STANDARDS     BOARD ORGANIZATION AND FUNCTION

Panhellenic Community Standards Board Membership

In accordance with the College Panhellenic Council Bylaws, the Community Standards Board members include:
1. Vice President of Community Standards of Panhellenic Council (non-voting member unless a tie occurs)
2. President of Panhellenic Council (secretary and non-voting member) 
3. One (1) member from each Panhellenic organization holding Regular membership in the College Panhellenic Community.
4. The Fraternity & Sorority Advisor (ex-officio and non-voting member)

Community Standards Board members will be identified and selected as follows:

All Panhellenic Community Standards Board members must be an initiated undergraduate member in good standing according to the definition of her respective chapter at the time of appointment and throughout her term. All Panhellenic Community Standards Board members must be in their chapter for at least 1 semester. No new members may serve on the Community Standards Board.

Each Panhellenic Council organization is responsible for identifying a minimum of two (2) women whom they would like to be a member of the Panhellenic Community Standards Board. 

The identified women must fill out the Community Standards Board application, and is subject to approval by the Panhellenic Council Executive Board. The Executive Board will select which nominated woman will serve on the Board.

Panhellenic Community Standards Board members must be identified no later than the second (2nd) week of the Fall semester and shall serve a term of one year. 

Training of Panhellenic Community Standards Board members will occur no later than the third (3rd) week of the Fall semester.

The Fraternity & Sorority Advisor shall serve as an ex-officio member of the Community Standards Board. 

The President of Panhel will assume the duties and responsibilities of the Vice President of Community Standards in cases where the VP of Community Standards must be recused because of a conflict of interest.

In cases where both the Vice President of Community Standards and President must be recused, the remaining members of the Panhellenic Executive Board will select an Executive Board Member to serve as the chairwoman.

The President will serve as the recording secretary and be responsible for taking minutes of hearings and mediations. 


College Panhellenic Community Standards Board Duties

The College Panhellenic Community Standards Board shall:

1. Handle all alleged violations of NPC UNANIMOUS AGREEMENTS, the College Panhellenic Constitution and Bylaws, the College Panhellenic Code of Ethics, Membership Recruitment rules/guidelines and the College Panhellenic Standing Rules. (Required by the NPC UNANIMOUS AGREEMENTS)

2. Educate member fraternities about the Panhellenic Judicial Procedure.

3. Participate in training designed to educate Community Standards Board members about the purpose of the Community Standards Board. The Community Standards Board will monitor the procedures to be followed, the proper questioning techniques, the rights of the charged organizations, the evaluating evidence, and the deliberations and sanctioning.

4. Conduct a fair hearing following the NPC UNANIMOUS AGREEMENT VII, College Panhellenic Judicial Procedure.

5. Maintain confidentiality throughout and upon completion of the judicial process. (UA VII)

6. Create and maintain proper documentation. Documentation should be retained by the Vice President of Community Standards for a period of three years. (UA VII)

Duties of the Vice President of Community Standards

1. Coordinate the training of the Community Standards Board members 

2. Implement the NPC UNANIMOUS AGREEMENT VII, the College Panhellenic Judicial Procedure

3. Determine if any collegiate Community Standards Board members need to be excused (recused) from serving because of a conflict of interest

4. Provide involved chapter(s) with a copy of the “College Panhellenic Community Standards Board Guidelines and Procedure” (this document)

5. Preside at judicial hearings
COMMUNITY STANDARDS BOARD HEARING

The purpose of a Community Standards Board hearing is to resolve an alleged violation of the rules of (1) the “parent organization,” in this case, the National Panhellenic Conference. The rules, specifically, are the NPC UNANIMOUS AGREEMENTS and NPC Resolutions, and (2) the College Panhellenic Constitution and Bylaws, Code of Ethics, membership recruitment rules/guidelines and Standing Rules. In all case, the primary goal is to reach a fair and equitable decision based on the review by peers.

The Community Standards Board hearing should be conducted in a manner that adheres to certain guidelines and achieves the goal of reaching a fair and equitable decision.

Guidelines established in the NPC UNANIMOUS AGREEMENTS that shall be followed include:

1. Community Standards Board hearings shall be closed to the public. (UA VII)
2. The participants in the Community Standards Board hearing shall be representatives from each fraternity involved, including a chapter advisor of the complaining party if other than a fraternity, the College Panhellenic President, the Fraternity & Sorority Advisor and in cases of recruitment infractions, the College Panhellenic Vice President of Recruitment. (UA VII)

3. Written minutes must be taken at the time of the Community Standards Board hearing. (UA VII)

4. Penalties should be assessed to fit the nature and degree of the offense. (UA VII)

5. Information of the appeal process shall be presented at the close of the Community Standards Board hearing. (UA VII)

6. The proper notification and reporting forms must be used. (UA VII)

7. All documentation associated with an investigation of Community Standards Board hearing shall be kept by the Vice President of Community Standards in a locked file cabinet in the CSI Office for a period of three years. The Fraternity & Sorority Advisor will also keep a copy of the hearing minutes and the decision in the Panhellenic files in his or her office. (UA VII)

Suggested guidelines may include:

1. Following the completion of the hearing, the Community Standards Board members hearing the case and the Fraternity & Sorority Advisor will go into executive session for deliberations.

2. Deliberations are confidential, and comments are not to be reported outside of the room, with the exception of the official written decision recorded on the College Panhellenic Record of Mediation or Community Standards Board Hearing Form and the official oral statement given by the Vice President of Community Standards to the parties.


COMMUNITY STANDARDS BOARD HEARING – ORDER OF EVENTS

1) Call to order by the Vice President of Community Standards (VPCS)
2) Introductions
3) Charges read by the VPCS
4) Opening statement by complaining party (maximum of 5 minutes)
5) Opening statement by accused party (maximum of 5 minutes) (This statement, at the option of the accused, may be deferred until the complaining party completes the presentation of witnesses.)
6) Complaining party calls witnesses one at a time – accused may cross-examine any witness.
7) Complaining party calls witnesses one at a time – accused may question complaining party, but all questions must be asked through the Vice President of Community Standards.
8) Accused calls witnesses one at a time – complaining party may question the accused party, but all questions must be asked through the Vice President of Community Standards.
9) Community Standards Board members may, at any time, ask questions of the witnesses.
10) Closing statement by the complaining party (maximum of 5 minutes)
11) Closing statement by the accused (maximum of 5 minutes).
12) 11. Community Standards Board members enter executive session for deliberation (only members of the Community Standards Board hearing the case and the Fraternity & Sorority Advisor remain in the hearing room.
13)  VPCS restates the charges.
14)  VPCS requests motion(s) from members of the Community Standards Board (12, 13 and 14 are to be handled one motion at a time if there is more than one incident being presented).
15) Discussion of motion(s)
16) Vote on motion(s)
17) A verdict of responsibility requires a majority vote of the Community Standards Board members. All Community Standards Board members must vote and no one may abstain. In the event that a tie occurs the Vice President of Community Standards will be responsible for breaking the tie.
18) If a chapter is found responsible of the charges, the Community Standards Board must then determine the appropriate sanctions or actions needed to rectify the situation.  
19) The hearing is reconvened and the decision of the Community Standards Board is then read to the complaining and accused parties – witnesses are not in attendance at this time.
20) The verdict and/or sanctions must be put in writing on the College Panhellenic Record of Mediation or Community Standards Board Hearing Form, as well as a formal letter. The College Panhellenic Record of Medication or Community Standards Board Hearing Form must be signed by the parties listed on the form.
21) Information regarding the appeals process must be provided using the College Panhellenic Notice of Appeal form at the time the decision is read.




ARTICLE VIII. ADMINISTRATION OF MEMBERSHIP RECRUITMENT
1.      A minimally structured membership recruitment shall be held in the fall semester. Only organizations who fall below campus total will be eligible to participate.
2.      A fully structured membership recruitment shall be held in the spring semester (formal recruitment). 
3.      The National Panhellenic Conference Quota-Total system shall be followed.
4.      Continuous Open Bidding (COB) shall be in effect after each new member process for all eligible women students. Dates will be set and distributed by the Panhellenic Council Executive Board
5.      A bid card must be signed in order for the University to recognize a student as a member of a Greek organization.
6.      Women may not be pinned until after signing a bid card in the Center for Student Involvement (CSI), UC 110.
7.      All membership events shall be held in campus facilities.
8.      Every regularly enrolled new member, initiate, or affiliate of a chapter shall be counted in the Chapter total.
1.      A list of initiated and affiliated members shall be filed with the President of the Panhellenic Association and with the Panhellenic Advisor in conjunction with the Greek Organization registration packets due early in the beginning of each semester.
2.      Any termination or other change in membership shall be reported to the President of the Panhellenic Council and the Panhellenic Advisor no later than twenty-four hours after it has occurred.
9.      The Panhellenic Council shall be responsible for contacting prospective members during the summer months and in January to promote the upcoming process.
10.  All recruitment activities shall be governed by the Standing Recruitment Rules.  
ARVICLE VIII. RECRUITMENT

RECRUITMENT RULES: INFORMAL

A. Panhellenic organizations may hold an unlimited number of events or tables prior to recruitment. While the events may be for a specific organization, all events must have a pro-Greek attitude. However, any organization that holds more than one event MUST hold at least one program that is specifically pro-Panhellenic, meaning it must assist in promoting all Panhellenic organizations equally. 

B. During informal recruitment, sorority sisters will be able to go up to a PNM and tell them about their individual chapter’s events that will be going on throughout recruitment. All sisters are expected to promote a Panhellenic spirit and “Go Greek” attitude. Under no circumstances shall a sister promote one sorority over another to a PNM, or speak disparagingly about another sorority directly or indirectly to a PNM.
	
	**Some of your events may conflict with each other. The PNMs can come and go as they please. They may choose go to one organization’s event for a half hour, and then another for a half hour, etc. 

C. If an organization chooses to order food, it must be through Lackman. However, snacks such as candy or iced tea, etc., do not have to go through Lackman.

D. There will be no quota for fall recruitment, but chapters can recruit to total. 
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E.  Any potential new member who is living with a sorority member is expected to conform to all rules of recruitment. Furthermore, she is not permitted to invite other potential members to her place of residence while a sorority member is present.

F. No sorority member living with a PNM shall invite other sorority members to the PNM’s place of residence, nor shall she organize social meetings between PNMs and sorority members.

G. No sorority may extend bids until Bid Day.

H. No posters or publication will be allowed without approval from the Greek Advisor.

I. No sorority or sorority member may buy anything for a PNM or give her any favors and/or gifts. No PNM may buy anything for a sorority member (this includes meals).

J. There will be NO form of transportation given to PNMs by a sister, or to a sister by a PNM -- except in the case of biological sisters.

K. During the recruitment period, healthy contact between PNMs and current sisters is encouraged but should be in good taste. Sorority members are not permitted to accompany a potential new member to a social gathering, consume alcohol in any setting, or post photos of sisters and potential new members.


L. Sorority women will not insult, demean, or embarrass any PNM, and must treat all PNMs fairly and equally regardless of personal issues outside of recruitment. If there is a previous issue a sister has with a PNM, the sister should excuse herself from the event if she cannot handle being in the room. It is in the chapter's best interest that any standing issues between sisters and PNMs are made aware to the Panhellenic council in case a situation rises.

M. There will be no promising of bids directly, or indirectly, by any members of a sorority, including alumnae.

N. [bookmark: _gjdgxs]At no time is a sorority member allowed to discuss a PNMs intention toward a specific chapter, nor is a sorority member allowed to discuss the sorority's intention toward her to the PNM or anyone outside of their own organization unless offering a bid for membership. 

O. STRICT SILENCE RULES must be in effect between sorority women and PNMs from Preference until Bid day. Strict silence is defined as refraining from all communication (talk, phone, recording device internet, written materials, texting, through other people, interaction at social events, etc.) and discussion of sororities and the recruitment process. This rule applies to all sorority women, including those living with potential new members. Any form of communication or contact will be considered a violation.

P. At no time can alumnae of any organization participate in the new member process. Alumnae are NOT permitted to attend any round or have contact with the potential new members during recruitment unless they are registered volunteers for the national organization serving in an advisory role. 

RECRUITMENT RULES: FORMAL
A. Panhellenic organizations may hold an unlimited number of events or tables prior to recruitment. While the events may be for a specific organization, all events must have a pro-Greek attitude. However, any organization which holds more than one event MUST hold at least one program that is specifically pro-Panhellenic, meaning it must assist in promoting all Panhellenic organizations equally

B. Do not associate in public with any sorority member who is a Recruitment Counselor (Rho Gamma) or member of the Panhellenic Executive Board. Normal social contact (i.e. Hello and How are you?) shall be allowed. Do not sit with any of the above-mentioned groups at any public table until the completion of the Recruitment Period.

C. RFM will be used to maximize each organization’s chances of getting equally sized new member classes. Recruitment will run for 3 days – making the rounds 6,4,2 
i. Rounds run from 5-10pm, 10-11:30pm PNMs make selections, 10pm-8am chapters can create lists, 8am-9am Panhel calls RFM specialist, 10am lists become available, 1pm or 2pm rounds begin. 


D. Any Potential New Member who is living with a sorority member (including biological sisters) is expected to conform to all rules of Recruitment.

E. No sorority member living with a PNM shall invite other sorority members to the PNMs place of residence, nor shall she organize social meetings between PNMs and sorority members. 

F. All events will follow the Recruitment calendar provided by the Panhellenic Council and take place in rooms specified by the Panhellenic Council.

G. Potential new members are required to attend all recruitment parties that they are invited back to unless they have conflicting classes or athletic practices. Exceptions may be made at the discretion of the Panhellenic council. 

H. No sorority may extend bids until Bid Day.

I. All promotional materials for Recruitment will be supplied by the Panhellenic Council and the Rho Gammas. No other posters or publication will be allowed without approval from the Greek Advisor.

J. No sorority or sorority member may buy anything for a PNM or give her any favors and/or gifts. No PNM may buy anything for a sorority member (this includes meals).

K. There will be NO form of transportation given to PNMs by a sister, or to a sister by a PNM -- except in the case of biological sisters.

L. During the recruitment period, healthy contact between PNMs and current sisters is encouraged but should be in good taste. Sorority members are not permitted to accompany a potential new member to a social gathering, consume alcohol in any setting, or post photos of sisters and potential new members. Current members may not have any contact with PNMs via social media prior to bidding. 

M. Chapter women will not encourage PNMs to withdraw from recruitment, only attend COB, or intentionally single preference. Suggesting a PNM should intentionally single preference is considered dirty rushing and unfair to all chapters. Any word implying intentional single preference shall not be expressed to any potential new member.

N. Sorority women will not insult, demean, or embarrass any PNM and must treat all PNMs fairly and equally regardless of personal issues outside of recruitment. If there is a previous issue a sister has with a PNM, the sister should excuse herself from the event if she cannot handle being in the room. It is in the chapter's best interest that any standing issues between sisters and PNMs are made aware to the Panhellenic council in case a situation rises.

O. Members’ attire during recruitment should be in good taste.

P. There will be no promising of bids directly, or indirectly, by any members of a sorority, including alumnae.

Q. At no time is a sorority member allowed to discuss a PNMs intention toward a specific chapter, nor is a sorority member allowed to discuss the sorority's intention toward her to the PNM or anyone outside of their own organization.

R. STRICT SILENCE RULES must be in effect between sorority women and PNMs from Preference until Bid day. Strict silence is defined as refraining from all communication (talk, phone, recording device internet, written materials, texting, through other people, interaction at social events, etc.) and discussion of sororities and the recruitment process. This rule applies to all sorority women, including those living with potential new members. Any form of communication or contact will be considered a violation.

S. At no time can alumnae of any organization participate in the new member process. Alumnae are NOT permitted to attend any round or have contact with the potential new members during recruitment unless they are registered volunteers for the national organization serving in an advisory role. 

POSITIVE PANHELLENIC CONTACT
Positive contact rules go into effect at the beginning of the Recruitment Period, which begins three (3) weeks prior to the first day of classes for the semester until Bid Day.

A. No sorority member shall arrange a date for a PNM, issue an invitation of any sort, or make appointments to meet a PNM anywhere for any reason.

B. If  sorority members are approached by a PNM or receive a message from a PNM asking about Recruitment during the Recruitment Period, you may answer with general information that is accessible to everyone (i.e defining Recruitment, the schedule of Recruitment Week with times of ALL organization’s events, etc.) If a PNM asks questions outside of the scheduled Recruitment events about a specific organization, please direct all concerned PNMs to a member of the Panhellenic Council to avoid any potential violations.

C. During the Formal Recruitment Period, sorority members should refrain from “friending” or participating in personal communication by phone or through social networks (Facebook, Twitter, Instagram, emailing, texting, etc.) with potential members. Please avoid different forums, chats, and websites that promote Greek Life negatively. Alumni should have no contact with potential new members—except cases of relation (ie. Biological sisters, cousins, etc.)
 
D. During the Recruitment period, healthy contact between PNMs and current sisters is encouraged but should be in good taste. Sorority members are not permitted to accompany a PNM to a social gathering, consume alcohol in any setting, or post photos of sisters and PNMs. 

E. During the Recruitment Period, all sorority women are expected to promote a Panhellenic Sprit and “Go Greek” attitude. Under no circumstances shall a sister promote one sorority over another to a PNM, or speak disparagingly about another sorority directly or indirectly to a PNM (this includes situations where a PNM could overhear; i.e the library, University Center, or public/private settings).

RECRUITMENT WEEK

A. Chapter women will not encourage women to withdraw from Recruitment, wait for Informal Recruitment, only attend COB, or intentionally single preference. Suggesting a PNM to intentionally single preference is considered dirty rushing and unfair to all chapters. Any work implying intentional single shall not be expressed to any potential new member. 

B. Sorority member will not insult, demean, or embarrass any PNM and must treat all PNMs fairly and eqully regardless of personal issues outside of Recruitment. If there is a previous issue a sister has with a PNM the sister should excuse herself from the round if she cannot handle being in the room. It is in the chapter’s best interest that any standing issues between sisters and PNMs are made aware to the Panhellenic council in case a situation arises.

C. No lit candles or open flames may be used. If the event requires the use of candles, flameless battery-operated candles must be used. If the  event requires the use of tape, PAINTERS TAPE MUST be used. (no masking, Duct, Scotch, etc.)
D. During the week of Recruitment, prior to Bid Day, sororities may cheer inside their party rooms only. 

E. Sorority Recruitment Chairs shall abide by the time agreed upon for turning in party lists and ending parties. Organizations who violate this may be subject to punishments set by the Panhellenic Council Executive Board.

F. There will be no promising of bids, directly, or indirectly, by any members of a sorority, including alumnae.

G. At no time is a sorority member allowed to discuss a potential member’s intention toward a specific chapter, nor is a sorority member allowed to discuss the sorority’s intention toward her to the PNM or anyone outside of their own organization.

H. STRICT SILENCE RULES shall be in effect between sorority women and PNMs from Preference until Bid Day. Strict Silence is defined as refraining from ALL communication (talk, phone, recording device, Facebook, Twitter, Instagram, Snapchat, internet, written materials, texting, through other people, interaction at social events, etc.) and disussion of sororities and the Recruitment process. This rule applies to all sorority women, including those living with potential new members. Any form of communciation or contact will be considered a violation. 

I. At no time can alumnae of an organization participate in the new member process. Alumnae are not permitted to attend any round or have contact with potential new members during the process.

J. Chapters that do not meet quota, may take additional members through Snap Bidding. The period of time for Snap Bidding begins as soon as the chapter is aware that they have not matched to quota. It ends 24 hours after Bid Day.

K. Chapters that do not meet quota or did not reach total (50), may take additional members through Continuous Open Bidding. The time for COB will begin 24 hours after Bid Day (when the time for Snap Bidding has concluded) and will end 5 days after Bid Day. COB events must be approved by the Panhellenic Council in collaboration with the Panhellenic Advisor. 

ARVICLE IX. NEW MEMBER PROCESS AND INITIATION
1.      A woman must be a regularly matriculated student with at least 12 credits completed and a minimum overall GPA of 2.35 except in instances where chapter requirements are higher than a 2.35. *2.5 minimum GPA if all Panhellenic sororities require that as a minimum
2.      An Adelphi University Panhellenic Fraternity may not issue an invitation to membership to any woman during winter intersession, summer recess or during the final exams period.
3.      A new member may only be initiated when she has met the requirements of the fraternity to which she is recruited and Adelphi University.
4.      All new member activities may not exceed eight school weeks and must be completed by the date given by the Center for Student Involvement.
ARTICLE X. HAZING
All forms of hazing shall be banned. Hazing is defined as any action or situation with or without consent which recklessly, intentionally, or unintentionally endangers the mental or physical health or safety of a student; creates risk of injury; or causes discomfort, embarrassment, harassment, or ridicule; or willfully destroys or removes public or private property for the purpose of initiation or admission into or affiliation with, or as a condition for continued membership in a chapter or colony of an NPC member fraternity.

Such activities and situations include, but are not limited to, creation of excessive fatigue; physical and psychological shocks; publicly wearing apparel which is conspicuous and not normally in good taste; engaging in public stunts and jokes; participating in treasure or scavenger hunts; morally degrading or humiliating games and activities; late night sessions which interfere with scholastic activities or normal sleep patterns; and any other activities which are not consistent with fraternal law, ritual, or the regulations and policies of the member fraternity or the educational institution.  And all member groups will affirm their policies on hazing and inform their membership of the NPC position on hazing through mailings and through their inter/national magazines.
ARTICLE XI. EXPANSION
1.      Recognition of National Panhellenic Conference Chapters:
· When all NPC chapters at Adelphi University are close to or over Chapter total, the Panhellenic Council shall consider raising Total or adding another chapter.

· Such a chapter shall be organized through colonization by a National Panhellenic conference sorority or through organization of a local sorority, which may petition a National Panhellenic Conference sorority for a chapter.

· The group must submit a letter of interest, a petition of interested students, and the name of the chapter advisor, along with a copy of the Constitution and Bylaws of the inter/national and local organization, a policy statement on hazing and a policy statement on non-discrimination to the Adelphi University Center for Student Involvement.

· Consideration shall be given to NPC sororities that have previously had chapters on the campus, and to those NPC sororities that have filed letters expressing an interest in the campus.
2.      Recognition of National Panhellenic Council Chapters:
· The petitioning group must receive approval from the inter/national office and local alumnae chapter to begin application procedures at the University.

· Once approved by the Center for Student Involvement, 2/3 of all chapters must pass the vote to approve extension.  The establishment of a new sorority will be proposed at a Panhellenic delegate meeting and will sit for one week.  Each chapter will advise their delegate to vote either in favor or against expansion.
VIOLATIONS IN EXPANSION
1.      Any dispute arising due to a violation of Panhellenic Council rules and regulations shall be addressed through mediation with the Panhellenic President and Panhellenic Advisor.
2.      If an agreement is not reached through the mediation process, the matter shall be referred to the Community Standards Board. 
ARTICLE XII. AMENDMENTS
These Bylaws may be amended by two-thirds vote of the voting members of the Panhellenic Council, provided notice of the proposal amendment has been given in writing at the preceding regular meeting.
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